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Course: writing a business plan
A business plan is a written document that describes your business. It covers objectives, strategies, sales, marketing and financial forecasts. You can use it to:
· clarify your business idea
· spot potential problems
· set out your goals
· measure your progress
You’ll need a business plan if you want to secure investment or a loan from a bank. 
It can also help to convince customers, suppliers and potential employees to support you.
But first of all, let’s look after the meaning of a business.



Lesson 1: What Is a Business?
The term "business" refers to an organization or enterprising entity that engages in commercial, industrial, or professional activities. The purpose of a business is to facilitate some sort of economic production of goods or services.
Business also refers to the efforts and activities undertaken by individuals to produce and sell goods and services for profit.
The concept of a business begins with an idea and a name, and extensive market research may be required to determine how feasible it is to turn the idea into a functioning business.
1.1 Business Sizes
Defined by Employee threshold, revenue, and balance sheet total. 
Micro-entreprise
The Very Small Entreprise (VSE), or micro-entreprise, is defined as a business employing 1 to 9 employees and achieving an annual revenue of less than 20 million dinars or whose balance sheet total does not exceed 10 million dinars. Micro-entreprises are part of the Small and Medium-sized Entreprises (SMEs).
Small Entreprise or Small Business
The Small Entreprise is defined as a business employing 10 to 49 people and whose annual revenue does not exceed 200 million Dinars or whose balance sheet total does not exceed 100 million Dinars.
Medium Entreprise
The Medium Entreprise is defined as a business employing 50 to 250 people and whose revenue is between 200 million and 2 billion Dinars or whose balance sheet  total is between 100 and 500 million Dinars.
Large Businesses
It can be defined in contrast to SMEs (Small and Medium-sized Entreprises): it exceeds the thresholds of 250 employees, a 4 billion DA annual revenue, or a 1 billion DA balance sheet total.

1.2 What is a Green Company?
A green company or eco-entreprise (also called an ecobusiness) is an environmentally friendly business that markets a solution (products, services, etc.) explicitly aimed at preventing, reducing, or measuring the negative impacts of human activities on the environment. This definition applies to businesses operating across the industrial, commercial, service, and craft sectors, covering a very wide range of professions. An eco-entreprise positions itself on the supply side of environmental goods and services. Examples include companies involved in recycling, renewable energy, air quality measurement, or waste and water treatment.

1.3 What is a Startup?
This term designates a new, innovative company with high growth potential and speculation on its future value. Also, literally meaning 'company that is starting up'. The startup is linked to the notion of experimentation with a new activity, on a new market, with a risk that is difficult to assess.
In summary, the startup is looking for a way to make its activity profitable in the long term and, above all, to grow its revenue exponentially in order to achieve the maturity of a large company.
In Algeria, statistics have proven that companies active in the field of waste management have seen a remarkable increase, generating great interest from young project leaders. 
In 2014, the number of businesses was estimated at around 30,000, and in 2019, this number reached 4,090 companies active in waste recycling and recovery."


